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NETWORKS	AND	LINKAGE	BUILDING	
	

1. Strengthening	 the	 Industrial	 Training	 Centers	 in	 NWFP,	 ADB,	 2010:	 To	 strengthen	 the	 GRAP	
agenda	in	NWFP,	a	capacity	building	interventions	was	designed	and	implemented	for	Industrial	
Training	 Centers	 (ITCS)	 in	 NWFP.	 	 The	 project	 was	 aimed	 to	 build	 the	 NCI’s	 (Needle	 Craft	
Instructors)	capacity	so	that	they	can	provide	skills	as	well	as	business	concepts	to	their	trainees	
to	 improve	 their	 livelihood	using	 these	skills.	 	A	 total	of	155	 ITCs	were	 invited	and	 four	15-day	
skill/business	training	workshops	were	conducted	in	Islamabad.	A	mega	exhibition/mela	was	also	
conducted	after	the	completion	of	workshop,	where	these	artisans	exhibit	their	newly	developed	
products	for	sale.	

	

2. Linkage	Building	Exercise,	SYCOP,	2012:	Two	exposure	visits	were	arranged	for	600	community	
women	Home	Based	Workers.	 	The	exposure	visit	has	multi	fold	objectives	 including;	validation	
of	 skills	 and	 products	 of	 community	women	with	market	 demands;	 product	 development	 and	
improvement	 of	 linkages	 of	 these	 products	 with	 major	 vendors,	 outlets	 and	 factories	 for	
livelihood	sustainability.	

	

3. Enterprise	Development	Trainings	(EDTs),	DevCon,	2014:	Design	and	conduct	of	40	(approx.)	05-
Days	EDTs	for	community	beneficiaries,	where	approx.	925	individual	were	trained.		The	purpose	
of	the	program	is	to	help	community	beneficiaries	to	understand	the	business	concepts,	identify	
a	viable	business	by	developing	feasibilities	and	finalize	their	individual	business	plans	to	avail	Rs.	
30,000	from	DevCon/Save	the	Children	for	the	incubation	and	establishment	of	their	businesses.	

	

4. Linkage	 Building	 Exercise,	 SYCOP,	 2013-14:	 Two	 exposure	 visits	 were	 arranged	 for	 600	
community	women	Home	Based	Workers.		The	exposure	visit	has	multi	fold	objectives	including;	
validation	 of	 skills	 and	 products	 of	 community	 women	 with	 market	 demands;	 product	
development	 and	 improvement	 of	 linkages	 of	 these	 products	with	major	 vendors,	 outlets	 and	
factories	for	livelihood	sustainability.	

	

5. Business	Incubation	of	Local	Entrepreneurs,	DevCon,	2013-14:	After	a	05	days	EDTs	a	screening	
exercises	was	conducted	 to	 identify	150	star	entrepreneurs.	These	entrepreneurs	were	given	a	
business	incubation	fund	with	technical	assistance	to	establish	their	businesses	identified	during	
EDTs.		A	total	of	150	businesses	were	incubated	with	the	help	of	enterprise	specialist.	 	A	detail-
monitoring	plan	was	also	provided	DevCon	social	mobilizers	to	mentor	these	entrepreneurs	 for	
the	sustainability	of	their	businesses.	

	

6. Enterprise	Activist	Program	(EAP),	Plan	2005-2007:	A	three	(3)	years	Enterprise	Activist	Program	
(EAP)	was	conceptualize	and	designed	to	meet	two	fold	objectives;	i)	to	support	of	entrepreneurs	
and	 income	generators,	 through	a	comprehensive	enterprise	training	and	support	program	and	
ii)	 to	 develop	 local	 Business	 as	 activists,	 advisors	 and	 promoters	 for	 economic	 change	 at	
community	 level.	 The	EAP	cascade	enterprise	and	 institutional	development	program	aimed	 to	
create	 entrepreneurial	 culture	 and	 establish	 4	 regional	 BDSPs	 in	 four	 districts	 (Islamabad,	
Chakwal,	 Mansehra	 and	 Vehari)	 of	 Plan	 as	 program	 built-in	 strategy.	 	 Four	 forums	 were	
established	and	registered	 in	respective	districts	and	Plan	 International	awarded	first	project	to	
these	forums.	
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7. Institutionalization	of	Jafakash	Aurat	Project,	Khushali	Bank,	2008:	Recognizing	the	importance	
of	Gwadar	and	addressing	the	3rd	goal	of	MDG,	a	project	was	conceptualized,	designed	and	eight	
(8)	 3-months	 curriculums	 (Beautician,	 Stitching	 and	 Embroidery,	 Computer	 Training,	 Office	
Management,	Teacher	Training,	and	Cooking	and	Baking)	were	developed	for	Vocational	Training	
Center	 (VTC)	 in	 Gwadar,	 as	 part	 of	 the	 Jafakash	 Aurat	 Project.	 Eight	 (8)	 TOT	 workshops	 were	
conducted	 for	 local	 (32)	 trainers	 to	 conduct	 3-month	 diploma	 courses	 in	 Women	 Vocational	
Training	Center,	Gwadar.	

	

8. Women	Empowerment	Program,	The	Asia	Foundation,	2007-2008,	Two	year	Women	livelihood	
and	 socio-economic	 empowerment	 program	 for	 1,100	 women	 in	 Haripur,	 Abbotabad,	 Chitral,	
Khairpur,	 Sukkur	 and	 Quetta	 for	 TAF.	 	 Cooperative	 enterprise	 culture	 was	 introduced	 in	 the	
communities.	 	 Women	 strategic	 interests	 were	 addressed,	 linkages	 were	 established	 and	
opportunities	were	identified	with	different	level	of	skills.	

	

9. Farmer	Enterprise	Groups,	Agri	Business	Support	Fund,	ADB	2007-2008:	Mobilization,	formation	
of	 groups	 and	 development	 of	 100	 (matching	 grant)	 business	 proposals	 to	 be	 submitted	 by	
community	 farmer	 groups	 of	 NWFP	 to	 Agri-business	 Support	 Fund	 (ASF).	 	 Farmer	 cooperative	
culture	including,	bulk	production	and	marketing	and	selling	was	introduced.	Linkages	with	major	
vendors	and	outlets	(i.e.	Metro)	were	established.	

	

10. Business	 Incubation	 of	 Local	 Entrepreneurs,	 DevCon,	 2012:	 	 A	 05	 days	 EDTs	 rolled	 out	 and	 a	
screening	exercises	was	conducted	to	identify	150	star	entrepreneurs.	These	entrepreneurs	were	
given	a	business	incubation	fund	with	technical	assistance	to	establish	their	businesses	identified	
during	EDTs.		A	total	of	150	businesses	were	incubated	with	the	help	of	enterprise	specialist.		A	
detail-monitoring	 plan	 was	 also	 provided	 DevCon	 social	 mobilizers	 to	 mentor	 these	
entrepreneurs	for	the	sustainability	of	their	businesses.	


