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Leadership Skills

Understanding why people suffer, how they change, an d how to
help them live more satisfying and gratifying lives is afas cinating,
huge, and important undertaking . (John Sommers Flanagan and Rita
Sommers- Flanagan, 2015. The cadre of union councilors, under PLGA
is purposely created to respond at the lowest and cl osest tier of
local government i.e. union councils.

The PLGA is constantly building capacity of different tie rs of local
government in various disciplines but learning is a never endi ng
journey. We truly appreciate the efforts of civil society
organizations in supporting our mandate.

The OLeadershipO training manual is another feather in th e
crown. The leadership course for councilors will be a good editio n
in PLGA library for learning and inspiration. The concepts  are
beautifully weaved in to and around local government philosophy
of Punjab. The application of adult learning principle and
methodologies has made this process easier and more
understandable.

We appreciate DAIOs sincere efforts of prioritizing leadership
concept for this special and important tier (potential candida tes,
emerging leaders and administrative staff ) of local government
setup.

I hope this leadership manual will help local government and our

academy in achieving ultimate goal of good governance in Punjab.
!
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Is the above data sufficient to propose effective in  terventions? What

additional questions would you ask from a gender perspective?
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Y B [ 2
Obtain Obtain

k Sex-Disaggregated Data Gender Statistics J

Ne e
This informs us if there is gender This is the collection of further
discrimination on a specific information/data on specific issues
development indicator. where a gender disparity is known to
exist.

L >4 o /
(" : : R @ : N\
e.g. literacy rates for boys are twice as e.g. girls are frequently absent because they
high as that for girls. are needed at home; during the cotton picking

months they are sent for work; they

often have no time at home to study,
and have to bear punishment at
school; girls drop out of school
when they reach puberty.

Indicates
why the issue
exists, but does
not provide the
solution!

Tells us that
a problem
exists, but not
why!

( 3 \

Probe for
Gender Analytical Information
\G =7

' N
This is the analysis of gender statistics to gain knowledge

about the cause of the difference and how to address it.
N v

(e.g teachers campaign and advocate with parents to ensure\
regular attendance; special classes are held for those girls
who have to pick cotton; strict action is requested against

those teachers who punish children.

Helps in
designing
gender sensitive
interventions or
projects!
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