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Nursery Production & Management

Foreword

This training module focuses on
presenting the basic activities and skills
involved in producing and marketing
perennial plans in a commercial nursery

enterprise.  Nursery production is a

money making business. There is a
demand in many sectors and regions for
high quality dependable and healthy
nursery material. The purpose of this
training is to provide novice or
intermediate nursery workers with
sufficient background and information
to effectively start and manage a
nursery business.

The training materials strongly
emphasize the production of fruit and
nut trees. Learning objectives are
provided to indicate the expected
learning outcomes based on
successfully completing the training.
The training will show results if the
content is followed by demonstrations
and hands-on activities. It is suggested
that the training schedule confine the
AM sessions for discussion, Q&A, and
demonstrations and the PM sessions for
practical activities and hands on practice

by participants targeted toward
establishing one nursery site.

The training material has been

developed to make the Handbook
relevant for semi-literate and non-
literate participants.
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Explain the types of
plants that are
normally produced in
commercial nurseries
and the systems that
can be used to produce
them.

Design a simple
nursery production
system including the
provision of important
infrastructure to
ensure successful

production.
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Objectives

2

Describe the different
approaches to
marketing nursery
stock and the
implications that the
marketing system has
for production
methods.

Distinguish between
sexual and asexual
propagation and will
know how each type of
propagation affects
the plants that are
produced.

By the End of the Training, Participants will be able to:

Evaluate potential
nursery sites for
suitability for the type
of plants that will be
produced and the type
of marketing that is
anticipated.

List the criteria for
selecting quality seed,
for ensuring adequate
germination, and good

growth of seedlings
when producing plants

from seed.

Explain methods of
producing new plants
from cuttings.
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Distinguish the role
and characteristics of
quality rootstock and
scionwood materials.

Perform
important nursery
related tasks, e.g. whip
and tongue graft, cleft
graft on a top worked
tree, Chip bud and T-
Bud, establishment of a
stool plant, formation of
an air layered plantlet.
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-

Session 1

Introduction to Nursery Operations

L

Session 2/

Production Strategies

-

Session 3

Harvesting & Marketing Fruit Trees

a

Session 4

Practicum Of All Related Activities
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Introduction to
Nursery Operations
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What is a Nursery?

An area designated for the short term growing and caring of plant materials
in anticipation of moving them to other site locations at their appropriate

maturity.
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Main Activities of a Nursery

Producing new plants
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Selling plants
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Why are Nurseries Needed?

There are buyers who require plants which they are unwilling or unable to

produce for themselves.

Parks, highway, and

i Hom ner
forest services ome owners

Orchard growers Development projects
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Infrastructure for Commercial Nurseries

Storage and
office

Seed beds,
Scion material,
nursery rows,

stoolbeds

Shade and
shade/Green
houses

Customer entry
points - access

Irrigation

[N R ——
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Tools for A Commercial Nursery
Name The Tools

EXERCISE
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Considerations for Setting up a Nursery

Choosing a Site
& Mapping it

Marketing &
Selling Plant

Deciding what
to produce

electing
appropriate
structures

Production
Systems




Nursery Production & Management

1 - Considerations for Choosing a Site & Mapping it

w"‘?

Choosing a
site

Will it be a
Combination?

Will you Produce
on Order?

Map your nursery
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Map Your Nursery Business

What will you do with your land?

EXERCISE
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2 - Deciding what to Produce

Ornamental Plants? Forest species & Conservation plants?

Vegetable seedlings for transplanting

Fruit, nut, and berry plants? )
(Tomato, pepper, eggplant, small onions)?

7
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3 - Selecting Appropriate Nursery Structures

Work Shed Small Greenhouses

Small Greenhouses ’ Temporary shade

Nursery shade house ’ Netting shade house
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4 - Deciding on Production Systems

Plants are produced in the
fields in beds or rows

Container
Plants are produced in trays,
flat pots, or bags

Pros & Cons

Little control over
growing conditions

Highly seasonal sales

LLf

Mainly bareroot plants
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Greater control over growing
environment

Year round sales

Mainly potted plants
or transplants





































































































































