NE

J/-:J/}'fu..‘/d/b/ru}ldw
- L/:‘J_M«L-MJ?/’ 2 J

VORI DL

M 1T 23
G%l

2023 (4.7







!mb’.;f/g

rw/fjd/f/t«é;g,ti,w-124:4./.L//;;l//.uuug,lé;;éw';lmi,nﬂgnwtla?dy‘cfiMsﬁuw/
B FRE LA G W e ML e LIS §es08 4ol s L sbat sl G nl 25
TS atss e DG b 3§t B2 L Jir S 2 338 K dS B st il iE
st Sl Lo pdte it S §eid S S IASH LTt s S Ard bt
LA e kI P AT

m,/.{lg-l/dé’ s / e nd Sy / zb./,u/émﬁ bl perd ]
LSk ST P by B 3 Y ('3 PIRA N
Wend Sy Lol 3bbeiind i AT

I PG - e F L AE A
b e ilal Frh g Uk S S o # s 1 Sl Sl F R lens
Bl &1zBtut S LS
S ot o et L LU i 2 b SIS A s
LI Ao Ll S AL A o

@é!g{,d;/.,&dlé;/(b’ibéé@ﬂ&” o

S P S AL UE A o
S U MU G rsd e b$e8 T s o
A7 B Z N s TS i 161314 S E 36 S5 s b 2T s 5 e
E1J s IS5 ST AR AT kel S i T I e B S /f/,uruzé«,guzéﬁzg

$eT8LT 1t ke U LT 2o 260148 T U 7 e 86T N b8 e gl s s sl 7
!(jf‘.?:édﬂjféiiﬁf-éﬁ,f}.b’y@ﬂLGTL;;T/}’u{':)/égaréiJJJJ*T,Q,.&b/y@':l/)'ugi)/égru:d}bél]

MMz 1420 il




FAR Ay,

-»K/‘J{L’fbii%?u‘w;

L UE ISP st 5B 5SS o

L TENE TSI 3751 26 K2 S KIS ey

Sl arl M J;/“éfdunmdjwu/?&g;dwﬁf,aguﬁduﬁdw .
Ll YF

el IS I 6 sl T E I o J}’f(d’bﬁ“:&wxf!ﬂdw .
s’

LS IO o PSS A AL N BLS 5 o

L E TR E sl VT e A SR G et S e

St s ol
WA g S 6 Jlatsnl3% 2
TS VAN g (TR &{/GJ/ 3
Skl sl —=_JGse~2) 8 wSEKS AL 4
9

U’JL-/JI//)U/I)_"J/I,;"/
10




ULJ'MY’sj)’J).&




Ol 3832 L Ui 5

v";l'dzl:aid/,‘lj‘y"uau:;
OP Lot Sieidi ey

Wt e B F sy

F o2 S wis

e FESppedF LS

TG AT N
S e T LI

Slssars

37 brslGlL

b

b el Bl

Q;é})frl}lédﬁ’

PRSI

bkl JLGle
déf’ut.,é»&-;u’y/m!.dv o

#ﬁééa’b‘fa—(}wﬂwlabwﬂ °
t;}f/)/.f&bub/&aﬂ o
‘:/J/}L’UL/{A?ULU}/}} °

QUIAS bl Us bl ATl @

S S S s s o

FhLFir o
Fhdehber o
FeEisT e
Fheribillezl#” o
PP e
Fedrbole o

FeF i e

NEC P O R
Tkds e

NSy R
d;l;l’&,./‘;»

Tbesls o

OGP Lol @

BRI P Y P A [ TR
TS

GPGlresllyib o

TSI e

Tl o

FHST 5157 s A" o

e ALt L Pl L3 F QIS it pOL S 2 ISt Lt Pl :dl‘»"
L KU1 o P LS S S Ao (st by TS S ons S e b5

!!:a‘.u&/)lu}’g LfiFer P8l 0O ULl g g f 7

id

S 4p B at SIS i

UL S ST esls
u:,/iww&&%%;&dww/‘
w/(l{ﬂ..{wj S S
Pl d U o E S Eelr Gsbe

Iy Fenti$ea Ll
bt 2L a5 el S
2L S Sl &5 5
& ooiGIbIs S w7 K AL

Ve TR Pariny |

L est Ll b B
w23 Lr/f Su#E Ll
A uF K LT LGl
Lajﬁd}/éi]dﬁf@ldl:]/»
5L S L
Bl B, ol F
_bis S el ok (i T L L

oS PPN A sl bl
St I L e
Ju/f)abf"‘r/licﬂ}w’-/fc[,)b
S b S pedir 0L
i bes




Uk e LS

J‘?z,j,{..{iﬁ’y.;d#é
gur[j‘.{c_,d)lgg}/i LL
bE a1 Lyr 3L f
SESUIE ML U1
BTl L
__4y/¢5”~‘

st ol QLT

cUs S

?wzgyuzd?/fdlff?léﬁébﬂbb/h.ﬁdzd’j

o
L,g}(j&gérifd:ujg/
Uﬁdﬂf;(ﬁuz’»@c‘;—iuig
a1 L3

/!.{/,,L/‘:féiiﬁbé

-

AU LTl
teazrf L L

Lt LAk Ut U
75 Pt S
boNE LSS A
Okt bk
‘éuj,g,«&{ﬂb

s TIUITL s
) }il(f

(®

J#isk /fd:'té.dw
Jetn S U B

It F e
ML L1 ek
AL I B SS

e

b 5SS

O

—®

L SGE ST IS S bt 237 Lt TS fbgun L

®)
@)

St

[) /.'f 0 k:(f:(&'

U

g6

= &

=Sl




CHARTERS OF HUMAN RIGHTS'

Universal Declaration of Human Rights
(UDHR 1948)
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Convention on the Elimination of All Forms of
Discrimination against Women (CEDAW)
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Convention on the Rights of Persons with Disabilities
(CRPD 2011)
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Injustice

Conflicts

Suffering

Violence

Inequality

Corruption
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2 AIES T B LU #

"The State shall encourage local government institutions composed of

elected representatives of the areas concerned and in such institutions
2n

special representation will be given to peasants, workers and women

AT 6’ SLLUF e s e P S
TS EL

VLS A peles SISO F G T ST e # 6T LS
S NS FSI OIS FL S 13T P p
adS

_urld &»Lo&f?ulc«@/é

2 5L 23S b & et dplsisen §ibs L
g o F G PGt L LSl IE S o Eeclosi L F S

2 (Article 32, Chapter 2 on Principles of Policy of the 1973 Constitution states)
3 160-2001

15




Ugép/rgéﬁ4,/"'41)&5‘/5&8‘}6}%7'}?*)9/‘:}51
-Lff’ fuj / }J)‘Ui/’}/ﬂib? 31 4

OLD SYSTEM TEM
(Grovk- neT ACce.smLE) (Goe%vic.sc\ésss%al.e)

ikl & ca S o Aec b 51 3T Feotl 15 407 A e 86202218 1 /]
UeeCisel 38kt U0 e PUEE §esif1 2 4 abebim$urf St Ll §
SIS Bers S § Sl S 2 i G o A 56w U i 5 4501

-uf“L.ﬁu’iu}‘é

16




Jb/w)fufgu:@}'dh»

BTN

[PERTAS] u;s’mp/@wlf 36
ebs 28 | Awirduits§
-4‘—&/ 44,&

éablé}?/}fj}’

-4,8/(57!)

féuﬂgéux?lﬁz

-4,[3&7/

SEeLS Gt | Lvdssl §efs
3T

<0

(5;5’((53!(52 Y

S804

T 18
=&

Lo i 18T S6TS5G
&li(}}”wlal»[’a’»é
PSS T £ o
vﬁl&édﬁlé&ﬂ/vu%{wb‘ °
S APT R RP R
Lt 5 o

,l?}bé&giéﬂf’(ﬁmd/b’/ .
)

230851383, o

MGG A L2 o

bols jFesSls o

61!)/}6&&» .

GBI Lo sl 2. Ju .

@udw‘” | e

GUL P e e
@@La’,m/fdﬁ”u{f.’d,m
el

Jl/éﬁ&éuiué, .
SE A SUILEs o

e VA
Al AL £E ULy A o
el

A JJ}IJ/‘.AJ_//I 822104
B b L S
AL 22§l b oSG B
$F Vel ol gl 3
1

Sl Uk 307




(SJV(@IJUJJ b

s 2l

dl,gv‘ul(f /&

&
e 5
&

N AL

V! Y@

L{/}lLSJE’/U?I/.J;»»M?ILS%LM
djlf&l—u}/w

ndﬂf‘gu}{g‘rirjls/)’///iu}Jj(g
§dur Aigpdly

U7 5l dee 2.8 B bl 3L
:aluwd’/é-U»{ul

rb’(}?}'

ks

]
X

U LA e U 122 L5
UG el PES LGS

/;iu;/?,b}/;%fdlﬁ;/éabb‘ﬂd."b
et bloes s § 48

M

u:j&;;l&fc)@

18




OLILY 4"

L fw,;ugu/thd"mg.{;wvmu:a el ale GE L erf hLn L o i

I ARV S g s R S S AU b F ot S E i S 557 LUy 2 3L 5L

U E oS e

u/o?f&—&/(fild{_—/@idjfd{ioy o ggoi%/.../}bugufé—l?'}fi‘/(juté—dl;é«u}/})

e bl s de

SL /S LLSI LI5S o b 78 AL GE QU b S 2K U 0
e besds b Bl

(Cascd i8S p ZbBPISUF) o b S I3bor § bl
i -‘¢L"ﬁ,yl/,<j.£&,g'

e B bl Segelielil o e b pleclb
GBS L s s 0 NSRS L
NE Sy PN
-4&/&!7’!%760)/» ° -4%,’4/5’&/@[)1&»
-455//”9’0}/» . e bobs fFecnt §1 U e L

. -‘at;,;f/;);;lﬁ;fdﬁéuﬂ

el S A TS et p et Ed 5

e bSpbrSer bl LBl i U

b 1 pe bt (05T 2 QLT AL B s 1L
<

e b Pl UL UGS

e b S el B EP 501

e b BBl L LS SIS SLIUF el 17

19




LTS s

,uZLﬂébséwicfU-dé;;bgifb’o?amffa,dUzug,Q(EB’M/;U;}{J/JUJJ.E’WJ}(I

g

2

Gl

NN

Ur

et ol S SP e

eI lAb eAnslp o

ezl )l?fa?-()o, Jeif
SE e n AL LS SISt K

4 et e

(5&..«!‘”1}[(;5; °
/‘ °
—.'/?’ ®

i LS U B An LS U P T ipr T ee e end (i Aa

LS U GBI el

J.L/u’/;j’.lbﬂ.,«za%

b/ Op sl p L

bailil B

bl 1l lbbls 9 (5 s
b et A T

IBEs 5

b

Mg

déy s

b 4 LS W S Ui LIS B k5ss o

b U ne el o

@mezb/‘jm/gé? LLLSSFE LS o
v

b 6L EUE T US L o

broWig b L L] o

':/wuidléﬂf()&fw/» o

n s GLIF R S et/ LAL S o

P T A

20




S5 G

EbLlep S ah L e bl 104 LIS e B & s WGt LS LS R
ru S /,;.,Tuf’( NI s, b S Y il 1 F s KETSJBL a2 S At gl

bS5 b&ﬂ
s'g,) be /3
11213 45 6 7 8 9 10 FerSECECEILIELLJTLoindl S o) d)ba'f k i
(&
112345 6|7 8|9 1 (e bbersliint/ B3 (Sibie 5
1121345 6l718 9 10 Ul LIS i e b T g L s ) b/ U 3
(U
1 21 3|4 |56 78|91 _(‘at*/dr’wil;,,;:LLZ/f,,f;,Wmmuy@w”) k(:!:.[ 4
1213 4 5 6 78|91 (A G EEE S 70t S o o) S i 5
112034/ 5/6 7 8!l9l10 sl &P Skl S il S SIS G 6
(etobs piuss séead L
11234 5 6 78|09 10 (Gebdediradetd il SettiZselon OLF .
il a4 56 718 o 10 HIFUSESHLLL S M2 5L Usite D) .//)/.J)& 2
A«
f2la 4 sle 7 e e 10| ErcdLiSeraisF i aen S SSLdl
-(4&/
I N R P R e T RV T A B
(b S alr
£

8 MBS N ST e 1805 JE T ]
PRt Lk zrtf&',:‘/ RISOTZIV SN gl ST DN, NS Py 23 IR Py IV 8 (A O

21




ALY oW

TG;DQ’/

Sl S s fk e Ml St ez b SIS bR D U U AL s S B ool § A S 2
£8esmur aLiiniL a1 J’.%/,JLJQ.,QL,?4,rlﬂaw4,}£,dﬁdj ST 2 U ol ses il Bty

s §I NS i S rear§nf F 2T

A

J')/ ﬁ‘.

Gl 1

Sil2 2

b U 3

’.~}f 4

Lf/b’:a'ﬂla 5

6;5’:1‘ " 6

ok 7

}/}./.J) & 8

LS'/ JJJ (/)dln 9

WE e 10

22




S 1091 G’LJ" fu:;'.

b LSty
-54}7LLﬁ'i&fﬁé&!jwJ’fd.};/,w/..)&*Lgp/ujid.ib'é—‘j)fu:{'.

Al

G OES sl A SUSSE
-ujl'cu%fal}'}lulc);wkfﬂ,iuy?.w
SlFallosl S 1S e &S oS midsshs p 2 LGE 5 S 38 F 15
o e eI A IS ASFI LU I E S
BE b ssd S IRl 23S ol EDUS SIS e b s
&

O QU L i Golut e (shait -

S IRV o F 5 178 L g3V L s S 17 -

. oL 17

S AL E LA LSE e LEW LGl -

UL 6Tl b LM §UTE s A1
b el Sl F o S b S e LB S A 15
T e A S S S Bk Lo

23




JﬁlLd}chfz

us S ud/}”dwiﬁﬁ .

SYAT AR ST

,d../UlZ}T/.,U}/li)é)’j)zﬁ/}fd);-4(},56})1&3‘.&5 .

ST kb IS S

e A s EES WS ok S bbbl ol A S
LI S P

Ok 2L Us il 2 LT 2 17 Qs b S foossl g a?®
Y

024 BT S P b ez e AL LS P P 1 sy
S berSunict

, ALS Ak

Wleds e aun L IAL e i f 17 S FGE St
S

SO S s F bbb FUTIELEr LT -

bedly et UL cser e Sl bblWid e Un  SL 17 Ut B
) S S L E

LSO ol prien PR LU D 17 0L S Bt (S ERG e
LS AL oSS

a S e QLE T AE

J7bs £ 1 71

(38 il )bl b L L 15

LS PERL T e WSS el LB

e btk LT S S L SUR R 7

S oSS L g FLS

GG L LS Lo S S

S I¥ e ANE L 60l o st 2 e PSS 2a PG ssel JI o

oI lu@/;t/uté’( e S SEE S o O E el it
R R }7)}?)’/

Labﬁ@é;l/’luwulu}:‘,l‘uyf%dfl?fu.fh&'fw@dkdbnédu»é&l/& .
-U:‘LLU:{,—/L

24




AL TG B

25




SEHS T

Sl pe B8 bl L3 LS mSe plog b §hn e S LIS 20
8;&‘;%/&5(}{6&',@1’:;,6»6(5%&!1&0lau::)')gfr’.;vguléﬁp{agﬂdﬂ(wd}?df'ul@ﬂz

<
7

\.')/’);?/)He"'r//‘.,‘}“

S
'.\5
%\

~N
3
D

SHT = h LS T
J):a)//

Enbosd AT T U1l Gating T2 LS 3L
A 52 I8 o Skt s U DL S8 o




L’/f})l%f-"_«bp-l

1206 26 2

-4,8}/?[}"6/(_/(9/#‘“»!,@!6}@b}"”d!;&@dé{)ﬁ/&dji@f{ug

Jeld e -
/)10?1{15‘&5’!&{“’1 .

<l

s’.’/“;lrd&(w‘ .
LS gl -

(lf Iy

)Wﬁ’d%‘!&é:ﬂ&“ .
SRS VT

b -
Fpdelsbes -
..@/uldtigf .

S Eorts L BEGAT -
N I

A Aol

alply’luf-d.éécf .
iy .
VLB bl
EL Ul

e LG8 -
S RIS AB L LS
dl/i/b@)/ .

W ot dbé-—"d/(f LLJJ fufg:

27




Wd S L 515t P LIS Tk S

ot J Al et QAL L L s GG

&

5}

4

cnd Lol S 5
e S bt 37 e s
IS RS 11
PO
Uil V5 s 258 T
L o7 I L T et

¥

Izl 808U 51y
osbf s En o Snf B A ul
Selt LUl ie fLEd
u(’ 6L ot b S THos AT

<

¢

‘d,gl’)&/u’gidﬁuﬁg?r.{t
Ol B8 (r"JJ’uru’m
TN sl 2371 2.8k
& e WL QESGHE m
$ S (o st o307
~ebbral

d./gf.:&»ﬁé??éﬁ»ldﬁ

&

5}

4

SUrinl KT 2 1S
ul&li:z_iu.,?dj fufwj 5
LUl » 33676 ot P End
B S S S dust

B A
AL G ettt S P 55 i
ffgfgkuf’ﬁlszfz-wb/;mﬁ
& ol Slee JLUT 258
P LS50l
UL Unm

Lol 200780s 008 Ly 1

Tl stk S f le b Uil

dr LSt ARt T
&S ks 37

LS 32 F sl g,

&

5}

4

o o GIHOS T 1N
QbS8 uls S s o 7
L n & 2
ul.;ww";l-drlrlglaf/%/ugb’(awd:lﬁ
b Tt L L sl LGl se
e s8Iz p8useind S

<

¢

SE0LEIRIFNG U -
VTSRS G
el S FnG sl i b,
U6 e3P (W i)
amwamlﬁl%‘dwﬁé!ﬂ, Y
S 138 ersBiwds
44Ccfdva/lnl/.fd,«a,f"

LS LU w2 L
4:41)‘"‘(,?4/5:&‘}'7-0(//’}/.9/5/@/

USSRt

28




b b 41 L nlslon

<

924

v

-

U 357 Gl Sy
Lol AR A S
S 5 L Burl i S
1 b A K4 L
ESULTaunF Uil i §
LS ALY pelptdiF
Kol U Uyl s p8 B
W 5t g bt et
LS5 FLunT setledif by
z,u:ug;ﬁ.&f T 258 KU r el
Ui P aet? it L
LSl bbbl il
KGH 530 s iDL L
Fudd £ L st I
S el E Ll i
LWy p Ll L el S e
b S rl{/.,u*

+bs67U1 #PLGO 2022-137 7%
6 e b G AL f b §
eSS fl pelet s
L A TN SN

PSS I

"ot § ot S e r ool
3 sl P LS Lyt
U /c«f‘fd?//u’la{idui/o
SIS e bbb e O e LT
Uikl ozl Ut Ik
S G ib IS A 1 S
&

29




7- ) Jrobe |
W8S 5

K& hibe el ST L Un b EBL b Sl S fna,ugmu)”uts,gm.j

PRIPRE YT ULl el Ui

1%




?uy{dw,é@p&t‘%m

821 LB k1l S el AU EE S L S L
ALY [P &gagwgégéi Biesus L

E K E 5 £ 0 25 B aveiiis m)38 L Lk 4 aal 30

oL sy Sl gie 8" T UKL LIS ity A st ulo il

Jiy A

31




?J&E’JV&»!MLU"}U% v

e G 3T 2 QLS e L Lo S SEAE

It L P 5 b Al

Lé;zr&?i&“uiurb’[}wu‘ﬁufﬁ &“uv,aéf&;lﬁému‘ﬁumw”z
‘Lb'//ob/l‘ ATy

88a178urIt Uitz

e e UEI A

UL e B 2Ut A 5168 G 5L 2 ¥ 1 JR Ul
LLey e 40108 L 0k6

v de’ldilulﬁvbﬁi_&;

L(zgui")bﬁ»ulz
Foug el
2T Fe

BRI Ll
WSl eud fe

<

o7 el QLA

4 N\
LI N sls 23S b1, 7 K ANE ssl ol Lo
e bt N LR S

2 L YEIIS 3L gl LS & d,;b:.é»t:gm{dwt@
UL s sl o U S 651 LU s o e LU

liué‘dl;ub’;f

st oo A
AL nhleyt '4,;..4"'7?/

UG U bl U1 B b S VAU A BIU5E pF e

32




b 5l 50 oo

Gl 3L LG i s S 5y 3
§1-&bb S A p el 367 ol FUS L
4t Pl Sl § 2
K Sl b Uss S s d 15

b

CJI’IL(}GAU}'&
O":‘ bl
dlré,(:"“’

O Uil 5
é'di—i—u&]}/
JedUrlsielb

J Bk ESS
Mlé&»
Skl

d;"b’gw’l@“
ob:”’[}bfz,dﬁ’
ab)’/d}/¢ufl§

846

33




éb)é(,}‘:ﬂja‘ﬂ‘#

7 \/\’/ 3 RIS e VIRl 7,
Inens 2 AkS Yadg S et Sir e Wi o i

LQWLUI‘:L/ 8/?0#(&2')‘]}“{, -i-ﬁ/l}
(2

LS e b 2 AL G AN s NS e

o L U160

g},’:c‘_)f

?uz41}7%4,#4)»{&)(1;4‘;;‘q,tgwigu,"’éww/;u&iw
?/fufuiérl[/ﬁoiﬁugﬂ/‘f{

34




£/ rg/ J)'—J//'-j“' e J’/ -2

Sb.18157

T

10 Minutes

817 I AL SBS Lre gF T L Ll Ut F

2

s ki Jily

b

—

¥

<

00

P

BL

e

&

©| 0| N O M W N

Ui

a
o

kY
RN
—

-
<
R

Cr
G
\»

(N
\es
—_
w

N
S

RN
O

a
N

&?5‘%‘&
—
o

A
(o]

5
2,
<<
=
(o]

| G
N
o




WSl

Ld—/uwfg(jfd,/)éﬁﬁk‘f;dfk-ér8(06;«(/?:})4&»/74‘,@%@‘&{L“d}/,oluﬁ/b’(jb)
L CSEC S SV S Moty fuil LS f e 3 piy

(WJJ Ly

f- ui, 4
" SLsOUi

st W B bbbalisbrs s/ 3 oI Pl s p 3LL ;vymwfw.wtf

s FKTF G KLt A Gisl Jlos s sl N7
‘,j;;w/

S (/)8/.3
-aj}:ln‘oyw‘&mé’:&y@m ,oj}‘u.?/"/’fd{/ﬂiﬂ‘d&ug//.‘;iﬁ/LJ:J}QI%v@

i el plf el STF TS s

b S TF b NS S L ALY Lo P r e S,
!://;quj}b’)o:}?/Lng/} °

b i S ng::.f’»u:dw(gda}b’/ °

TEIETE A gt -

L L EU# Sk .

eSS ISk e

36




?:«:‘}‘.} éuf?' /.u!d/b’(‘tb’;’ldgf Ls

37




U~ &/ a3

s EULr OB 4l

SF e bl »

JErb el

S INRY,

_gar‘gf&g)}‘u%éél‘/.

L LS a8 I3 e

RER T 1 IV 4

U

Un sl o e fonS e KU
8 a7 B loss smih 23 s S T
NSNS A2 T szl Sk
P bl o Uil e el
A

VA S BP LA S e o U

S/, b Sz b S sus St

A LS Tl LI K5 1 QU

Al L 4 P UK ST Gl
0t

I 170, bl S ey
UQ(‘,L./ WEEULL LU s
6 E LSS sz |
VSt L& agldralnS
il LU iyl s
Un £ Sundide

eSS L SANE S fufeln A0V b

38




S PEG A o367
et el 2015 408 A Sl e b S AL L 2808 O o et s LS B O
-‘um;uv{w
e biEE S e Uil SN AR S S SR 357G s sl o
PAPEEASA SIS SV LW (VS SRR IE T P VS R
687 Bst 3Ll il WL e L S e Ul S LIS e I hieS 7 e
e brik o

(eI

MLl L N LS renffine s Pt el Sull tusd ©
P

LI AL s if Sl Bty ae te U S B UL A ©
- bl

e LU e U u(‘f’.ﬁ _»,{ewzg’wé:fué(jdfi ¢
PGt ps Ay

UL PSSl

S0y l/j/? &l} 7

;/?Uf bils

S

Fe udr Sk
S22 Ed U U
ey fuﬂ; sl L

<SS pes

F P a7
WmpS et 7
Qs —etle | 3F

—= P

s eSS
‘d/,;ffb"’"gﬁﬂnuﬁ Uk
St P usss
e §eldisl 2t F

PN ) 1Y

39




b a1 AU 38 sl

te o SLBUFF S sl F sl S s S et S
oL und Sebadlr L L LEE 5w Lo Ff 17 S e

MBISAZLLUns S f w15 Lk S Laots ebs sr.
1
EEER
=3 |
B 2
S8
3
4
sl plos e
5
6

40




él_/’“'u)l Gl; -4

P g &l/{

FaEAES it L e o he S e e LE AN NN AE P 2 1 2 BF

LPGE I e 8E P aurad S bbon il c Gt/ Lol Loy K ld L4 S

WU s L S s S 7 t{ejwurf(z,éusgfmug&'(;a,um,wi,f Fena bl Yt

At T b TG U P 3L e S IS 150 p K i

e bOS Al i EbLledisUie e 2L

AEASAALL e Ul S P Sl o

(e Sl Ao LT L SO, b Lo s LS AT o

LS 7 A 30 2§ bz o o o RO P S e p Gz
KL A L 1A GBI IS bS5 80553 n B i3 o

Snt B i1 L oy PN G ok S L L 3 E e GpALINenl G F G 3FE 1 2
LGy Sl SR LS AT 315008 $E R ot & TS B L 1Ly
RESIFILLE S S N5k

QS L LSS sl L s IS OS2 S E K i T3S 0
KU1z e Gl gl 8 0SS i1 L sy LY F e fllsl 1 F 515 M s 5 /]
L LI SIEL i 2 bd ST 4 Crgnlb 2Ly bl

S f Ly £ 86

LSMLMO‘ZL ‘ C‘.f(’/.: u;wc;u:{blrt?

41




SLE LS St W

u‘wutu‘lif Sf b QFS NSt S ML GEL b e 525
LT 4B AL S WAL Sy Ul S M SUE TGS 212 B
e sae S B WAl be F UL F e T St )

Sller LbUEUPKSIF @ Al 2l Y LNk
LSS bl

uifgéuit;i,/ﬂz?tﬁf: @ S AT
US4 TP K @ S bl S e s

Ll Lt @ bl d sl oaspl 71

LB s f T @ L s SE )
S pne U L3S o OSBRI 2 31

42




BERS 716 2

‘o kbl G rOF S e Ittt S S TS

s

IS AL ey

43




&iﬁdrb’ég}) fuf J

uC) u{)f

LIPS e e E 85K S 5 e S el s
U E s i

&l)éeb,&Z

(57!/'6;;[/;""1

e 4 el T Ut b G IT
S65s 4 ma sl b dndi vt S b
S AE NS et §psbos S

UG bl il S s

e 4 pataldi T e B /G IT
S5 s ma sl & dudi e S b
BS L A SS e b L e S S

SE MU eeles

Lg‘o’/./"4

53

Fe o s metalt T e It

S650 s ma sl dukicie Sty

L1188 LS S 1S S
S s e 5

Cle s metald e Bt

S5 ma sl dudicie /b

SurbL S 5 st L bl us
aE SN

44




4&!/@&& /Lguf’

WS S Lol B p 37U e p§ e §lns” BB s

S ey SNV BIG BIUS 1 T F G 5L P 557 Lruu@g;;@/gw,f@

& S UL a1 30 S, L Sl LTI 578 F A4 #6 s
1L

L Al shput F ¥ L S s e szt T L b8 /'ij}g/’lj(%j W zea s 1 F
S 6B L b L L E e et ste S F (LGS S 1
Y w@:yw‘fﬁ Siglr z,rvLu;ffodwfff

357 Aozl 5L F S A VAL 5110

2 g,

Sk erii

.07 el ®

50,05 i8S LIE n S pler b8t

J.}ki'gw'/./
qlﬁ.". LU'/-: 7%
/V

5. 2 lal PSS el A e 8l
Sk S a3 1son w2l U L MDY e # G A

@)

@)

@)

@)

/L:‘fz,/ﬂl/'fzﬁyulclpbyab)"’uf‘.lf/.éf.:a&(/'ﬂu;l/sib’uf’ﬁlb'ff))?/ufb/ﬂu})b’cj’/.,mul‘/’r&jwl/./g

-)’2'4‘41}/544

4 Punjab Local Government Ordinance 2022, Section 146, 147, 148

45




AP

e

St S et w3 E A 158 BB (T e bkl
:4—0(/ oS 44“—4«)(?'5‘)‘»? SO INa g
BEEstdel T e

UESEE AL BT o

WS llie UG S 2t U o

BT A I

b Sow 0 S s T 2 BB
bbbl Lbay B 0B RSISUR S AU LT e
EEF A USSP LT o

e f Sk S LFLL i sle

PIRL A
e e PG U S B RS S

Gusrnde® GLE#
Formative (mid-term) Prospective (ex-ante)
35 p 4, bz S50LEs RS B Lot uwa? LsGlnst g bb Tisd sty LS ;/.,f(f.;
kbl s L o1 14y 45u’14¢;ef./.rlﬂ4m§gwf KoLk 2 B
eI d

(w3 ()oes
Impact (ex-post) Summative (final)

i St/ sad tale s /w/tggdu;/;tov?lﬁ PERVEVIR- T = (AN A IR T ET P | /u")
$31L e ALl B il | LLUELP S sspt gt bbbl
(bbb pFEE b




SO0
ol

47




BUDGET CYCLE

Review and Stakeholder

Consultation

Implementation
&
Menitering
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Stakeholders
Consultation

Approval of project
proposal by Budget
and Development
Committee

Administrative
Approval by
DCO/TMO

Inclusion in
Annual
Development
Programme

PROCESSING OF DEVELOPMENT PROJECTS

Identication of Project Outline by

. ’
Projects Pl Concerned Office éo
A Budget &
3 Development
Prioritization and finalization Commmge to
. | | approve outline of
of Schemes / Development Projects Projects

el D
Community Counci
CBOs

Preparation of
Detailed
Development
Project Proposal

By Relevant Office

) ‘@’ 9 9

(VYT
BUDGET &

l Submission to Budget

e,
Submission to
Planning Officer by
Head of Offce

Preparation of
working paper of
projects

and Development
Committee

S ﬂnctions of Budget & Finance Committee with \

respect to Development Projects (Expenditdures):

a. APPROVAL of DPs (submitted d by Planning
Officer)

b. INCLUSION of DPs in the Annual Development
Programs.

c. MONITORING progress of DPs.

d. TRANSFER of DPs (upon completion) to Current
Budget (from Development)

e. REVIEW post completion evaluation report.

f. ISSUE directives where needed for removal of

K hurdles in the execute of DPs.

)

Approval by
Council
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Development Project Stages & Cycle

Project cycle is a combination of following 07 stages

1. Identification
Spatial planning at grass root
level with stakeholders
involvement.

2. Preparation/

Formulation
Technical/Financial and
economic
feasibilities
scope
Loction
Technical
Requirements
Alternate Options

7. Evaluation

Post
Implementation

6. Management
Completion of project
Handing Over
O&M funds
earmarked

3. Appraisal

Technical

Financial

Commercial

Incentive

Economic

Managerial
Organizational

5. Implementation
Disbursement of keys

4. Approval

Competent
Authority

51




SAMPLE Development Project
(Sialpur Multipurpose Education Facility for Girls)
FORM BDD-4

PROJECT PROPOSAL

Budget Year 2022-23

PART-1

l. Name of Project

1. Name of Project: Multi-Purpose Education Facility for Girls
2. Project Code: Education Code
Il. Implementation Arrangement for the Project

1. Sponsoring Agency: Education Dept

2 Executing Agency: Buildings & Works

3. Implementing Agency after Completion: Education Dept

4 Indicate the Capacity (personnel etc.) to implement the current proposal and the
capacity to manage it after completion: DDO Sialpur Tehsil Women — Elementary

M. Proposed Project Profile

1. Commencement Date of Project: Aug 2022

2 Completion Date of Project: Dec 2023

3 Location/Geographic Area Covered by the Project: Sialpur Tehsil, Malpur District

4, Main Sector/Sub-sector: Girls Education

5 Provide a brief analysis of the Current situation (issues/problems/on-going efforts)
in the sector/sub-sector?: llliteracy and elementary school drop-out rates are
highest in Sialpur Tehsil. Malpur Budget Policy has prioritized expansion in girls
elementary education in partnership with local NGO.

6. Main Description and Objectives (What does the project aim to do and achieve?):
Objectives to increase the rate of literacy among girls from poor families in Sialpur.
This project will provide additional classroom for 30-40 girls along with necessary
facilities and will aim to provide formal and non formal education in partnership
with Sialpur Social Development Society (DSDS) which will operate the facility after
hours between 5-7 pm on a daily basis.

7. Please indicate how the environmental/poverty aspects of the project have been
taken into account. The facility will only be available to girls from target poor
households.

8. Provide details of:

- related facilities providing similar services: None at present
- institutions performing similar activities: DSDS

- similar projects. None
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Project Activities

A (Inputs/Outputs/ Work Plan)
Sr. .. Start Completion .
No Activity Date Date Targets Units
Earthmoving Aug Dec 5 days Qty earth moved
Foundation Aug Dec 20 days Qty sand & cement
Walls Aug Dec 5 days Qty sand, cement, bricks
Roofing Aug Dec 20 days Qty cement, rods, tiles
Flooring Aug Dec 5 days Qty cement ,tiles
Fixtures Aug Dec 5 days Qty electricity, drainage
Fittings Aug Dec 5 days Qty basin, toilet
Whitewashing Aug Dec 3 days Qty distemper
Provide Details/Explanation of Work Plan on Separate sheet if required.
B. Project Beneficiaries
Type Of Benefit Male Female Total
Formal Education 30 30
Non Formal 50 50
C. Other Benefits: Other benefits include basic orientation on health care and nutrition for beneficiaries and
parents; orientation on importance of education for women’s advancement
D. Interaction with other agencies
Name of Agency/Office Type of interaction / work required
Sialpur District Planning Office For obtaining evaluation & approval
Sialpur Finance & Budget Office For release of funds
Sialpur District Works & Services For estimation, design & construction
Sialpur Social Development Society Co-management
V. Community Participation Component in the Project
How was the community (Men and Women) involved in need identification/preparation of project
proposal? Discussions were held to consult local community about needs and interest
How do you propose to involve the community (Men and Women) in project implementation? Proposals
to involve the community/ Union Nazim in scheme monitoring.
How will the community (Men and Women) be involved after completion of this project? It is
anticipated that the community will contribute funds for non-formal component and be represented
on management committee.
VL. Project Management

How will you manage the workplan and carry out monitoring of the Project.

Please refer to attached workplan and schedule
Explain the system for keeping record and reporting of information.

As per the engineers manual for implementation with monthly progress and completion reports. All
information on attendance, retention and improvement in education standards will be collected by
DRDS and conveyed to DDO Women Elementary Education for reporting to Council.
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VII. Financial Summary of Project

a. Anticipated sources of funding: ADP; (10%) funding earmarked from proposed own-revenue
increases as per Sialpur Budget Policy; recurrent costs will be funded from revenue derived from
community contributions totaling Rs 50,000 pa

b. Total Cost of Project

Development Costs/One Time Cost
Yearly recurrent cost after completion of project

Salary
Non-salary
Total

c. Sources of funding of recurring cost:

Current expenditure

Community contributions

PART-2 (a) (Exercise Version)

VIII. Detailed Costs of the Project

Rs 246,000

Rs 70,000
Rs 2,00,000
Rs. 516,000

75%
25%

A. Development Cost Construction of Classroom Extension for Additional Elementary Education Facility.

# Item Description Costs (Rupees)
P Year 1 Year 2 Year 3 Year 4 Total
Materials 1,00,000
- Sand 10,000
- Cement 20,000
- Bricks (Grade C) 25,000
- Iron Rods 30,000
- Clay Tiles 15,000
Labour 30,000
Fixtures 30,000
Fittings 30,000
Transportation of materials 10,000
Total 2,00,000
Note These rates are fixed as per CSR
B. Annual Recurring Cost after Completion of project
First List all Annual Recurrent Cost Components and Items:
EG: Establishment Staffing Details (See table C)
Salary
e 1 Teacher
e 1Peon
Electricity

Monthly consumption estimate

Stationery
Monthly consumption
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Annual Maintenance of Buildings
Repairs to building
Maintenance of building

Grant: 30 Detailed Function Code:
Rupees
. . . . Major/Minor Detailed Object
Sr. # Major/Minor Detailed Function Code jor/ Head J Total
Education Salary
Elementary Education TA/ DA
Female Education
Electricity
Stationery
Maintenance
C. Staffing Details after Completion of Project
. . . Sanctioned
Sr. # BPS No. of Designation
Posts Male Female Male or Female Total
1 Teacher 1 1
Total 1
IX. Estimated Revenues of the Project if any
Rupees
Sr. No. Major/Minor Detailed Receipt Head Total
None
Total
Note: Show detailed calculations on a separate sheet
X Proposed Progress Reporting Schedule
Sr. No. Name / Details Of Report Date / Frequency Of Submission
Quarterly Report End Last Quarter 2022
Completion Report December 2022
Xi Indicate the risk involved in the project.
None
Xi Project Preparation/Approval

Prepared by L. Ahmed Date

(Exercise — identify a small project for your village and complete the proposal — BDD form
attached as Annex 01)
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Access Information Material Support
Al b 522 sur
...to... ...about... ..for... ...regarding..

Office / premises Relevant Laws/rules Procedures (SOPs) Coordination
Relevant officer Peace initiatives Forms Promotion of

Required service

Resources

Institutional
Services
Geographical
Coverage of
institution
Limits and
Authorities
Linkages

Resources

Complaint Form
Communication

System

Services

Local issues and
disputes

Legal procedures
Capacity Building
Linkage Building
Visibility &

Promotion
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(a)

approve the budget of the Union Council
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(b)

approve the levy of tax or fee assigned to the Union
Council
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()

nominate members of the Panchayat or Musalihat
Anjuman and monitor the performance of the Panchayat
or Musalihat Anjuman
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(d)

provide, improve and maintain public ways, public
streets, public open spaces, graveyards, public gardens
and playgrounds
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(e)

arrange lighting of public ways, public streets and public
places
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®

mobilize the community:

(i) for maintenance of public ways, public streets,
culverts, bridges, public buildings and local
drains;

(ii) for plantation of trees, landscaping and
beautification of public places in the Union
Council;

(iii) for prevention and removal of encroachments
on public ways, streets and places.
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provide and maintain rural water supply schemes
and public sources of drinking water, including
wells, water pumps, tanks, ponds and other works
for the supply of water and open drains
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(h)

coordinate with the community organizations for
proper maintenance of rural water supply schemes
and sewerage in the prescribed manner
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establish cattle pounds
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()

manage and maintain grazing areas, common
meeting places and other common property

12 As per PLGA 2022
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(m)

arrange for registration of births, deaths, marriages
and divorces and pass on such information about
births, deaths, marriages and divorces in the Union
Council to such persons and institutions as may be
prescribed
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(n)

support a public sector agency to establish public
facilitation centre in the Union Council for such
purpose and on such terms and conditions as may
be prescribed
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(o)

support relief measures in the event of any fire,
flood, hailstorm, earthquake, epidemic or other
natural calamity and assisting relevant authorities

L s in relief activities
b;_>f'/))fu)'f(6w (p) promote local sports
u.fﬂijc./é_'&iulugﬁ’ﬂ (q) provide for libraries and reading rooms
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take other measures likely to promote the welfare,
health, safety, comfort or convenience of the
inhabitants of the Union Council;
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(s)

identify deficiencies in delivery of services and
making recommendations for improvement of
services to the District Council, Municipal
Corporation or Metropolitan Corporation;
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execute development works in the prescribed
manner
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maintain such statistics and data as may be
prescribed and disseminate information on matters
of public interest.
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Development Project Stages & Cycle

Project cycle is a combination of following 07 stages

1. Identification

Spatial planning at grass root
level with stakeholders
involvement.

2. Preparation/

7. Evaluation Formulation
Post Technical/Financial and
Implementation economic

feasibilities
scope

Loction

Technical
Requirements
Alternate Options

6. Management

Completion of project
Handing Over
0&M funds
earmarked

3. Appraisal

Technical

Financial

Commercial

Incentive

Economic

Managerial
Organizational

5. Implementation

Disbursement of keys

4. Approval

Competent
Authority

Stage

Detail

1. Planning &
Identification

Spatial planning is the responsibility of the DG and is to be done by the EDO (F&P)
office. All the district offices have to submit their development plan for integration to
EDO (F&P) office. Where do the project come from? There is no simple answer to that
question but Union Council is the best grass root institute to identify the development
projects and send them to TMA or DG by Naib Nazim or Nazim respectively.

When single line budget transfer has been mandated to LGs then they (DG & TMA)
should be fed by (UC) the grass root level for allocation of funds for need based
projects. UCs to draw a list of development projects and after discussions and
prioritize these projects. The projects falling with in the domain of DG be send to them
while TMA be referred all municipal services projects. Province can only identify
development projects, may be without UCs consultation, in areas that are not
devolved like WAPDA or Irrigation.

2. Preparation/
Formulation

At this stage the project is seriously considered for possible investment. This stage
involves technical, financial and economical feasibilities. Decisions are made on scope
of the project, location of project, site and technical requirements are worked out.
Alternates and other viable options are also worked out at this stage.
Complete technical specifications of distinct proposals accompanied by full details of
financial and economic costs and benefits are outcome of this stage.

3. Appraisals

This stage consists of comprehensive and systematic review of all aspects of project
proposal. Appraisal should cover at least seven aspects of a project
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e Technical

e  Financial

e Commercial

e Incentive

e Economic

e Managerial

e Organizational

4. Approval

Once the project has successfully gone through above processes then it is considered
sound for investment. The competent authority grants approval for implementation of
the project.

5. Implementation

At this stage funds are actually disbursed to concerned authority/entity for execution.
Major priority during this stage should be that cost does not escalate and it is
completed within the specified time.

6. Management

Once the project is successfully implemented/executed it is handed over to the
concerned authority, depending upon type of the project for management. Required
O&M funds are earmarked for smooth running of the completed project.

7. Evaluation

It is always useful to carry out post implementation evaluation of the completed
project. This will help in drawing lessons that, if incorporated, in next project cycle
could help.
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