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About ECI

Empowerment thru Creative Integration (ECI) is a Private
Limited Company, working within the development sector
since 1990. The company focuses on capacity development,
an umbrella term that denotes the development of peoples,
systems, processes and procedures. ECl-designed projects are
built on the four pillars of poverty reduction, awareness of
gender and good governance, the importance of a rights-

based approach, and the fundamental need for holism in ;;:El;gg;:gfc:gghﬁ:;gn;:am
development strategizing. These guiding pillars cut across all barometers, posters & brochures
the areas we work in, and represent what we believe should FeAtEibig Maduce

always be key concerns of sustainable development

Module & Material
Development

Customized Training Manuals
Participant Handbooks
Interactive Presentations
Monitoring & Evaluation Tools
Audio & Video Training Material
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ECI's philosophy is driven by three key principles:

Consultancy

Empowerment
We believe that the key to
sustainable individual and
community empowerment lies
within. Only if the self is willing can
an individual motivate him/herself to
reach great heights. The same is true
of any organization or institution.

Strategic Planning
Development of Project
Proposals & Feasibilities

~& Development of Project
implementation Plans

Project implementation

Project Monitoring & Evaluation

b

Our approach is geared towards
teaching others how
to help themselves!

e
et

Integration

Creativity
Nothing is impossible
if vou look at it from the right

angle! Most problems pose
as opportunities for change

Understanding
that effective development
initiatives are holistic in nature,
we are focused towards synergizing

both institutional and individual capacities Training & Training

d devel t! i
and developmen of Trainers (ToT)

At ECI we believe in
searching for

by building networks and linkages
wherever possible. We believe that in

innovative and alternate doing so we make the whole much
solutions to

persisting problems.

greater than the sum Customized need based training for both

of its parts! corporate and development sectors in:

= Local Government | Governance
~ Enterprise

~ Management
Within the field of TOTs and Enterprise, ECI is one of the R d gs;ii’mgms
pioneers in Pakistan. We conduct TOTs, design and develop o Education
Health

materials for generic, enterprise, gender and local e
government. We undertake a range of interventions including &
orientations for staff, community and policy makers; strategy
development; technical training (in agriculture, natural

: ; ” Event
resource management and assorted skills); linkage with Management
technology, markets, raw material suppliers; and business
training.

=~ Conferences
; ; z =& Workshops
Our team has some of the best trainers in Pakistan. The B Mela & Moana Bagaure
organizations outreach spans all Provinces and the Northern ~ Eewurcegﬁe!fs
5 Z -0 Xposure Visits
Areas. ECI| also has an organized network (NeTt) of trained . Symposiums
. Press Conferences

trainers in the field of enterprise, gender, local government
and institutional development.
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